UP  HATHERLEY  PARISH  COUNCIL

Cheltenham, Gloucestershire


Up Hatherley Parish Council: Minutes of Annual General Meeting and Parish Council Meeting, held at the Village Hall, Cold Pool Lane, Up Hatherley, on Tuesday 2nd May 2017, at 7.30 pm.
810 Members Present

Chairman: A. Bamford; Cllr. S. Fowler, P. Worsley, G. Cassell, , R. Johnes, C. Mason, D. Young, D. Banyard, D. Willcox and S. Bamford.  
Also in Attendance: Clerk Kathryn Oakey and 7 parishioners.  

Annual General Meeting

811 Welcome

The Outgoing Chairman welcomed all to the meeting and noted that there were two meetings tonight, the Annual General Meeting and the Parish Council meeting.  The first item on the agenda was the election of the Chairman.  Cllr Fowler stated that it had been an honour and privilege for the last 12 years to serve as the Chairman, and thanked everyone for the unique opportunity, however the time had come for him to step down.  He felt that this was a fitting end to a long career in Administration.

812 Election of Chairman

Cllr Worsley thanked Cllr Fowler for the last 13 years on the parish council, the last 12 of which he had served as Vice Chairman with him.  He noted that he had done a fantastic job and Up Hatherley owes him a debt of gratitude.  He proposed that the new chair be someone who had also served for a long time and who had been instrumental in shaping Up Hatherley, namely Cllr A. Bamford.  Cllr Willcox seconded this and there being no other nominations it was put to the vote and agreed nem con.  
Cllr A. Bamford took the chair.  He informed those present that he had served for 30 years on the Council.  He paid a further tribute to Cllr Fowler stating that it would not be easy  to follow such successful and long serving chairman as Cllr Fowler and Cllr Hall who had held the chair between them for the last 40 years.  However he was happy to accept the role with such a strong council of members to support him.
813 Election of Vice-Chairman

Cllr Fowler nominated Cllr Worsley and Cllr S. Bamford seconded the nomination and all were in agreement.

814 Election of Internal auditor

It was agreed that Cllr D. Young would take over this role, previously held by the new Chairman.

815 Programme of meetings for the year

Normal Full Council meetings would be the first Tuesday of alternate months, ie 4th July, 5th September and 7th November for 2017 and 2nd January, 6th March and 1st May for 2018.

816 Working groups

Discussions took place on the working groups and it was agreed that the Youth Council would cease.  Of the other groups all were in agreement that the Chairs for each group remain.  Cllr Young will join the Finance group recognising his new role to oversee the accounts, and Cllr Ward is removed from Social & Community however it was agreed that 2 members for this group was sufficient.  The following is the agreed structure:
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Full Council Meeting
817 Apologies for absence 
Cllr. N. Holden, R. Whyborn 
818 Declaration of Members’ Interests

None.
819 Notification of Vacancy

Cllr Ward has stepped down and Cheltenham BC has been notified.  Notices will go up to advertise the vacancy and once the statutory period is over the Council will be able to co-opt a new member onto the Council.

820 Submissions from Members of the Public
A parishioner asked about progress on the flooding problem in Coombe Glen Road, raised at previous meetings.  He passed around photos of the water collection.  Cllr Mason confirmed that he had emailed Rob Vale at the county council, and had provided the resident with a copy of the email.  He will raise the issue at the next meeting with Rob and will keep pushing for action.  He will scan the photos and send on to Rob as well.  

Mr Godwin noted that the long serving chairmen, of which there have only been 3 since the 1970's, on the parish council is a sign of a well run council, and asked that this point go on record.  He raised two points:
· What is happening with the Hatherley Road dip as the pavement has been dug up for months now with no progress on repairs?  After some discussion it was established that the issue is with Severn Trent Water, and not the Highways team.  Cllr Whyborn has more detail so this will be followed up with him.
· The water taps outside 6, 8, and 10 Long Mynd are slowly sinking into the ground as the pavement  breaks up.  Cllr Mason agreed to follow this up.
A parishioner asked about the state of Wards Road.  It has been resurfaced however a very poor job has been done and it seems unfinished.  Grit is loose all over the road and no road markings have been put in.  The Chairman asked Cllr Mason to follow up with Rob as it may not be finished  yet.  Cllr Mason noted that the road markings wouldn't be reinstated until the grit was bedded in, however he will follow up. Cllr Johns noted that it was normal practice to leave grit on the roads for the traffic to bed in, however this was normal for main routes, and he wasn't aware of it ever being left like this on side roads as there isn't the volume of traffic to bed in the grit.  
821 Minutes of the Annual Parish Meeting held on 11th April 2017
Cllr Young proposed and Cllr Mason seconded that the minutes be approved.  The Chairman signed the minutes and initialled the pages.
822 Minutes of the Parish Council Meeting held on 7th March 2017

The following matters arising were discussed:

Paragraph 796: The parish council has made an offer of £250 to assist with the tree works.  Discussions took place around the tree roots and the hazard / health and safety issue.  It is possible that Cheltenham BC could remove the roots and bill the owner, however they may have to give the owner the option to do this first before stepping in.  The Chairman agreed to speak to Cllr Whyborn as he has more detail on the actions that Cheltenham BC have been taking, and a temporary solution may be to fence off the area.

Paragraph 802: Cllr Whyborn drafted a response to the CBC Local Plan consultation on behalf of the Parish Council and this was submitted to the Borough.
Paragraph 803: Litter picking equipment has been located and will be passed on.  Cllr Johns noted that the Hillview is in a shocking state and something more needs to be done to resolve this.  This was deferred for later under Parish Survey results.
Paragraph 803: footpaths, Cllr Willcox noted that no ancient footpaths had been identified that were not already designated, however he still needs to speak to Cllr Wheeler about next steps.

Paragraph 803, Pocket Park: Cllr Whyborn will be putting in the grant funding application to both Tesco and Cheltenham BC’s community pride imminently.  The reason this has not happened already is that Cheltenham BC’s will in practice need to deliver this project.  They have confirmed in principle that they will only do so if their management costs are funded (probably about 10%), so Cllr Whyborn is awaiting confirmation of the relevant figure before submitting the funding applications. 
Paragraph 804: Boundary Stone, it was identified that the stone was not as old as originally thought.  Cllr Young is liaising with a stone mason, however if this proves fruitless the project will be abandoned.

Paragraph 806: Parish Record.  Cllr Worsley confirmed that only 2 payments remain outstanding, one of which has paid the PCC in error.

There were no other matters arising and Cllr Worsley proposed the minutes be signed, and Cllr Young seconded.  The Chairman signed and initialled the pages.

823 Police and Community Safety update
Cllr Young's report is attached as an appendix to these minutes.  He reported that Bob Lloyd is happy to attend a full Parish Council meeting to discuss specific Neighbourhood Watch Issues (NHW), however it was agreed that it would be better for him to attend a working group meeting first.  It was reported by Cllr Johns that there is a facebook group that severs a similar purpose in Benhall rather than NHW.  Anyone can  join this online.
Cllr Young reported that there are now 2 PCOS's for the area, and the Sergeant is happy to attend a meeting to discuss specific concerns.

Working Group Reports 

824 Development Control   
PW’s report is shown below:
	NO
	ADDRESS
	RESPONSE
	VIEWED
	DISP'D

	00483
	1 Pembrooke Road
	N/O
	
	online

	00595
	1 Runnymede
	N/O criteria
	
	online

	00717
	16 Haweswater Road
	N/O criteria
	
	online


None of these were contentious and the group is in touch with various groups opposed to development in different areas of the green belt adjacent or close to Up Hatherley, specifically near the new BMW site and in the adjoining parish of Leckhampton with Warden Hill.  The group is also continuing to monitor the Joint Core Strategy for housing development.
825 Management of Open Spaces
Nothing to report.
826 Highways Group Report
Cllr Mason reported that he would include the Long Mynd pavements on the top 5 list.  The main issue at present was getting action on issues, for example the VAS was still in his garage as the poles have yet to arrive.  Cllr Johns reported that Charlton Kings have them attached to telegraph poles, however it was decided that ours are too heavy for this and need the bespoke poles.
827 Finance 
· Accounts for Payment listed below were approved:
[image: image1.emf]Cheque No. £ Detail Payee

1130 1,549.75 subs GAPTC

1131 36.00 subs CPRE

1132 100.00 subs GPFA

Direct Payment £ Detail Payee

11/02/2017 86.40 Cleaning mrs reay

11/02/2017 92.40 printing cld print

24/02/2017 124.75 refund e lawrence

24/02/2017 248.00 magazine st phil and st james

24/02/2017 54.25 refund k oakey

01/03/2017 125.00 VH Mgt Feb c oakey

01/03/2017 265.20 Salary Feb k oakey

06/03/2017 265.19 Utilities Severn Trent

08/03/2017 42.08 Village hall supplies Bunzl

08/03/2017 171.84 Inspection and fire extinguishers A&E

10/03/2017 18.60 Window Cleaning Hi Lo

10/03/2017 125.00 VH works Mitch Oliver

10/03/2017 288.00 fence repair KJP Fencing

10/03/2017 17.50 tax admin PATA

17/03/2017 224.67 quarterley refund and expenses k oakey

28/03/2017 100.80 cleaning mrs reay

29/03/2017 125.00 VH Mgt Mar c oakey

29/03/2017 265.20 Salary Mar k oakey


· Annual Governance Statement.  The Clerk went through the Annual Governance Statement and it was then signed by the Chairman and the Clerk.  
· Final Accounts.  The Clerk circulated the final outturn, attached as Appendix B.  The paperwork from Grant Thornton was signed by the Chairman and the Clerk.  The risk assessment is attached as Appendix C.
828 Recreation & Culture

Cllr Worsley reported that he had found some additional copies of the Parish Record should anyone want some.  He thanked the Chairman for delivering to the M&G estate, 282 dwellings.  
There were discussions around the new sports facility in Cold Pool Lane and it was noted that Lakeside FC had been awarded the management of the site.  Certain aspects of the management are still under discussion with Tewkesbury BC.

829 Social & Community
Cllr S. Bamford informed the meeting that the garden competition walkabout will start next week to encourage entries.  The boundary walk will also be advertised which is organised for 21st May.  Unfortunately the hall is not available, however the start point could be the hall.  There was some discussion of the route and timings, and it was agreed that the start would be 2pm and it should definitely cover the rural boundary of the parish.  Cllr Johns noted that his street was having a June get together, and asked if the parish council could support these types of events.  He will pass on the details.  It was agreed that something could go in the monthly column, and possibly the Echo column to advertise and encourage support.  
Survey
Cllr Young circulated the results, attached as Annex D.  The Chairman thanked him for his work on summarising this, and it was agreed that part of the final document is suitable for the website and will be uploaded.   The next steps will be for the sub groups to take on actions.
830 Other Business

The Chairman raised the issue of the boundary of the parish following item 177, Community Governance Review.  He had attended a meeting with Cllr Whyborn to discuss with Leckhampton with Warden Hill Parish Council (LwWHPC) whether they and UHPC could agree a joint strategy to Parish Boundaries on the SW of Cheltenham. The proposal that emerged which was approved by LwWHPC was that UHPC would  not stake a claim at the present time to the housing up to the A46 from Jasmin Way whilst LwWHPC would not stake a claim to area to the NE of Windermere Road and bounded by Hatherley Road and Warden Hill Road.  All members were in agreement with this proposal. However it was noted that there is no intention to actively pursue such an extension to UHPC boundaries at the current time.
It was noted that a group is lobbying for Up Hatherley Way to be 30mph.  As it is designed as a distributor Road the general consensus was that it should be 40mph other than approaching the 3 roundabouts.
831 Next Meeting
The next meeting will be 4th July.

……………………………………………………..  4 July 2017
Chairman
List of Annexes:

Annex ‘A’   Police and Community Safety update

Annex ‘B’   Final Outturn
Annex 'C'   Risk Assessment
Annex 'D'  Survey

Annex A

Police & Community Safety Report 2 May 2017

A. Martin Surl held an event for the launch of the police and crime .He is trying to up the profile with the local Councils and Chris Brierley (Deputy Commissioner) is tasked with supporting the P&TC sector. 
Roger Whyborn attended on our behalf.

B. Neighbourhood Watch

As local policing is sparse we decided to see whether reviving Neighbourhood Watch in the Parish could have some benefit to the local community. Had a meeting with Bob Lloyd the NW Coordinator for Gloucestershire. He is contacting all the known Up Hatherley NW Coordinators and asking them if we can contact them. BL is planning to try and refresh all the existing schemes and is happy to attend a Parish Council Meeting in the future to brief us and assist with any plan we consider for helping promote in the Parish. From the recent Survey we are aware of 32 people who are members of active schemes or schemes that appear to have lapsed.  We had 41 People reply positively in the Survey to consider joining NW - unfortunately we have very few names!  71 replied they would not join a scheme. Both the Police and the Police & Crime Commissioner have stated they are placing more focus on Neighbourhood Watch.
C Crime Statistics
The Police consider Cheltenham to be a light crime town and Up Hatherley to be a light crime area. The statistics do seem to confirm that statement, though if you are a victim it is unlikely you will feel that way. Traditionally Up Hatherley is combined with Benhall for the purposes of Statistics. In January 2017 there were 116 reported incidents. Only 28 were in the Up Hatherley Parish  Consistently over 40% of all reported incidents are Anti-Social Behaviour.
Anti-social behaviour covers a wide range of unacceptable activity that causes harm to an individual, to their community or to their environment. This could be an action by someone else that leaves you feeling alarmed, harassed or distressed. It also includes fear of crime or concern for public safety, public disorder or public nuisance. These include:

Nuisance, rowdy or inconsiderate neighbours
Vandalism, graffiti and fly-posting
Street drinking
Environmental damage including littering, dumping of rubbish and abandonment of cars
Prostitution related activity
Begging and vagrancy
Fireworks misuse
Inconsiderate or inappropriate use of vehicles

I am trying to find out from the Police how we can have the Statistics broken down by type for the Parish, but am not hopeful as the central records state “Detailed Case time lines and Status are not provided for Anti-Social Behaviour”! 
We now have two PCSO’s – Mounsor & Roberts - assigned to Hatherley/Reddings/Benhall & Warden Hill. I will try and meet with them.

Crime stats for January/February 2017 are shown below as are detailed comparisons for 2016, 2015 & 2014 

Cllr David Young


[image: image2.emf]Crime Statistics Up Hatherley January 2017

Approximate location

No of 

Crimes

On or near Broad Oak Way  1 Criminal Damage & arson - No Suspect Identified

On or near Camarthen Rd 1 Vehicle Crime - NoSuspect Identified

On or near Caernarvon Road  6 Anti Social Behaviour (3)    Other Theft (2) - Investigation     Theft from Person(1) - Investigation     

On or near Calverley Mews 1 Anti Social Behaviour   

On or near Cold Pool Lane  1 Violence/Sex Offence - Investigation

On or near Fernleigh Crescent 1 Anti Social Behaviour   

On or near Glebe Farm Court  2 Anti Social Behaviour (1)   Burglary(1) - Investigation

On or near Hatherley Road  1 Criminal Damage & arson - No Suspect Identified

On or near Hollis Gardens  1 Burglary - Investigation

On or near Holmer Crescent  3 Anti Social Behaviour (2)    Other Theft (1) - Investigation

On or near The Greenings 4 Anti Social Behaviour   

On or near Kingscote Close 2 Anti Social Behaviour   

On or near Montgomery Road  1 Bicycle Theft - No Suspect Identified

On or near Wimborne Close 1 Burglary - No suspect identified

On or near Coombe Glen Lane 2 Anti Social Behaviour (1)    Other Theft (1) No Suspect Identified

28

Crime Stats for Benhall (84)

Crime Statistics Up HatherleyFebruary 2017

Approximate location

No of 

Crimes

On or near Cold Pool Lane  2 Vehicle Crime (1)- Under Investigation  Violence/Sex Offence(1) -Awaiting Court Outcome

On or near Hollis Road 2 Vehicle Crime (1)- No Suspect Identified  Criminal Damage & arson(1) - No Suspect Identified

On or near Kingscote Road West 2 Vehicle Crime (1)- No Suspect Identified  Burglary(1) - Investigation

On or near Aylton Close 1 Vehicle Crime (1)- No Suspect Identified  

On or near Hatherley Lane 1 Other Theft - Under Investigation

On or near Caernarvon Road  1 Anti Social Behaviour   

On or near Montgomery Road  2 Anti Social Behaviour (1)  Criminal Damage & arson(1) - No Suspect Identified

On or near Camarthen Rd 1 Anti Social Behaviour   

On or near Manor Park 1 Vehicle Crime - NoSuspect Identified

On or nearTimperely Way 1 Anti Social Behaviour   

On or near Thornhaugh Mews 1 Vehicle Crime (1)- No Suspect Identified  

On or near Welwyn Mews 3 Anti Social Behaviour (1)   Vehicle Crime (2)- No Suspect Identified 

On or near Greatfield Lane 1 Vehicle Crime (1)- No Suspect Identified  

On or near Chasely Crescent 2 Drugs (2) - Under Investigation

On or near Arlingham 1 Vehicle Crime (1)- No Suspect Identified  

On or near Selworthy 3 Anti Social Behaviour (3)

On or near the Greenings 3 Anti Social Behaviour (3)

On or near Hulbert Crescent 2 Anti Social Behaviour (2)

On or near Glebe Farm Court  1 Anti Social Behaviour (1)   

On or near Glenlea Grove 1 Vehicle Crime (1)- No Suspect Identified  

On or near Croft Thorn Close 1 Vehicle Crime (1)- No Suspect Identified  

On or near Silverwood way 1 Vehicle Crime (1)- No Suspect Identified  

On or near Barton Way 1 Anti Social Behaviour (1)   

On or near Broad Oak way 1 Burglary- No Suspect Identified  

On or near Wimborne Close 1 Burglary- No Suspect Identified  

37

Crime Stats for Benhall (99)


[image: image3.emf]Crime Statistics 2014 - 2016 for Up Hatherley

20 16 20 15 20 14

Statistics by Month Up Hatherley 2012 - 2016

Crime type Total % Total % Total %

Anti-social behaviour 143 44% 131 41% 128 51%

2016 2015 2014 2013 2012

Bicycle theft 10 3% 4 1% 2 1% Jan 13 28 22 18 18

Burglary 24 7% 49 15% 28 11% Feb 20

28 24 14 18

Criminal damage and arson 22 7% 23 7% 25 10% Mar 18

40 32 23 26

Drugs 3 1% 1 0% 3 1% Apr 26

17 22 24 25

Other crime 0 0% 0 0% 2 1% May 24

27 24 38 35

Other theft 35 11% 34 11% 27 11% Jun 11

31 23 39 22

Possession of weapons 0 0% 1 0% 0 0% Jul 30

27 29 44 22

Public order 3 1% 4 1% 1 0% Aug 34

25 25 38 26

Robbery 0 0% 0 0% 1 0% Sep 32

35 21 38 20

Shoplifting 23 7% 10 3% 12 5% Oct 48

24 2 35 16

Theft from the person 3 1% 3 1% 0 0% Nov 39

18 25 18 29

Vehicle crime 36 11% 30 9% 26 5% Dec 28

22 31 23 25

Violence and sexual offences 21 7% 32 10% 25 5% Totals 323 322 280 352 282

TOTALS 323 100% 322 100% 280 100%


Annex B

[image: image4.emf]Expenditure Item Budget 

Revenue 2016/2017

£

Maintenance Incl Trees

1,000 1,105

Admin.(incl Clerk's Expenses)

1,200 1,334

Village Hall Manager

1,500 1,500

Insurance

2,300 921

Clerk Salary 

3,900 3,893

PWLB

1,900 1,830

Audit

400 320

Donations and Subscriptions

1,800 2,383

Recreation & Culture

3,000 2,249

Contingencies

2,000 0

VAT to reclaim 0 730

Totals 19,000 16,265

Village Hall:

Window Cleaning

200 93

ndr

1,100 932

water

500 549

gas

1,500 921

elect

1,000 493

cleaning

700 838

Village Hall general 

3,000 2,726

Total Spend 27,200 22,817

Income

Village Hall

(4,000) (12,757)

Record

0 (600)

Interest

0 (10)

Precept (23,000)

(23,000)

VAT Reclaim

(200) (627)

Total (27,200) (36,995)

Surplus / deficit (14,178)

Reserves at start of year (75,423)

Balance  (89,601)

Double Check Year End Balance (89,601)

Balance 0

Reserve breakdown

Election Reserve 18,500                         

General Fund 71,101

Total

89,601                         

Predicted Outturn £

Final Outturn 2016/17


Annex C
RISK ASSESSMENT May 2017

POTENTIAL RISK AREAS

Insurable Risks

	Fixed Assets
	Protection
	Over £150m

	
	Maintenance
	Regular

	
	Security
	Normal

	
	Register maintenance
	Up to Date

	Public Liability
	
	£5m

	Consequential Loss
	
	£10.2k

	Fidelity Guarantee
	
	£2k

	Employers Liability
	
	£10m

	Libel / Slander
	
	250k


External Assistance

	Market Management
	None

	Investment Management
	None

	Trading Units
	None

	Hiring in of Services
	Tender


Statutory Requirements

	Borrowings Authorised
	Yes

	PAYE Compliance
	Yes, now registered as an employer 

	VAT Compliance
	Yes

	Adoption of Codes of Conduct
	Yes - all cllrs provided with copy of the code

	Register of Members Interests
	Yes – and noted at each meeting as appropriate

	Appointment of Internal Auditor
	Yes

	Maintenance of Accounting Records
	Yes

	Adoption of Standing Orders
	Yes


Self Controlled Areas

	Adequacy of Precept
	Yes – budget analysis carried out by Clerk and presented to meeting

	Monitoring of Expenditure
	Each meeting cheque list produced

	Legality of Payments
	Yes – Clerk ensures appropriate power to spend

	Proper use of Grants and s137
	Yes

	Preservation of Voters Rights
	Yes

	Safety of Documents
	Disk Backup

	Documentation of Dealings with the public
	Open to Public

	Standby Arrangements for Absence of Clerk
	Yes


ANNEX D

Top Topics from UHPC Survey 2016

Issues which UHPC can do something about itself  (number of people who mentioned it in brackets)

· Tidiness/reduce litter on (off-road) paths and dog mess; work with others to improve it through more litter/dog-bins and litter picks Encourage shopkeepers to employ litter collectors from around their stores. Litter around Hillview Centre is a major issue. (19 Litter & 13 Dog Mess)
· Encourage Wildlife and more planting e.g. in open spaces (19)
· Anti-social parking at Lakeside school (14) ; thus support mini-park at corner of Wards road as PC contribution to mitigating this problem. 

· (Work with Lakeside FC and others to) improve sports “offering” to Up Hatherley – including but not limited to M&G site. (12)

Issues where UHPC needs to lobby with others  (number of people who mentioned it in brackets)

· Better pavements and cycle routes – repairs, more routes – footpath protection etc (47)

· Roads (carriageways) and potholes and quality of repairs. Pressure on GCC/Amey to improve this. (39)

· 20 mph speed restrictions on selected routes, and side roads off. (20)  
- including but not limited to Hatherley Road (& Lane?) from Village Hall to Laundry (essential for outside Lakeside School) also Caernarvon road in conjunction with next item. 

· Speed hump removal in Caernarvon road. (12) Replace with Chicanes/other traffic Calming
· Pedestrian refuge Up Hatherley Way – (was at Farm shop, now on corner of the Poplars) (10)
· Security of Greenbelt and Green spaces (35). Must ensure that all consultations have an impact and are responded to as robustly as possible

· Better Bus services to shops etc.(8)
· Hedges overhanging Pavements (11)
· Greater presence of PCSO’s in Parish (9)
Already in hand so not on  list: Cycle path – Up Hatherley Way (28) and Caernarvon Court, state of (22)

Item where UHPC has opportunity to improve community spirit

· Difficult overlapping and competing claims, consensus is that it points towards a single summer event in June which has widespread appeal to all groups, and which complements the Christmas Carol singing event. We could also organise a Beating the Bounds event.(up to 32)
215
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