ANNUAL PARISH MEETING 2018

Minutes of the Annual Parish Meeting for Up Hatherley, held at the Village Hall, Cold Pool Lane, Up Hatherley, on Tuesday 10th April 2018
Present:
Chairman of the Council, Councillor A. Bamford
In attendance:  K. Oakey – to record minutes, Councillors P. Worsley, R. Johnes, R. Whyborn, C. Mason; J. Wells and D. Young 
1. Apologies: Cllrs. D. Willcox; S. Bamford; D. Banyard; N. Holden; S. Fowler and G. Cassell
2. Welcome and Chairman’s Report
The Chairman welcomed all to the meeting and expressed his disappointment that no parishioners were present.  After the success of the recent neighbourhood watch meeting it was important that parishioners are encouraged to attend.  We have held a number of very successful events during the year, including the gardens competition and carol service, however it was clear from the questionnaire that was distributed earlier in the year, that more regular events would be welcomed.  The next big event is the boundary walk on the 6th May, and it is important that we get this well advertised.  It was suggested that a leaflet drop be made to all the new houses joining the parish notifying them of the event and asking them to consider standing for co-option.  Following the election, it is likely that there will be at least 5 vacancies.  
The parish council has had a number of successful projects during the year, including the defibrillator, pocket park, VAS and designation of the footpath from Jasmin Way to the library, which is progressing.  The next big project will be the hall, in particular the roof.  Also the revamping of the website thanks to Cllr Johnes.  Cllr Johnes informed the meeting that the site had 79 hits, and it is likely to be a result of the neighbourhood watch leaflet distribution. The only downside for the parish during the year is once again the lack of progress at the M&G site.  Cllr Worsley agreed to speak to Lakeside to get an update.

3. Crime and Disorder
Cllr Young presented his report:

Neighbourhood Watch

In March the parish council published a Neighbourhood Watch Newsletter and Questionnaire which was mailed to all homes in the Parish.  Parishioners were invited to attend a meeting at the Village Hall to discuss the issues on Wednesday 28 March.  Around 70 people attended, which was a fantastic result.  The format worked well with a short introduction by the chair, followed by an overview of neighbourhood watch including some stats for Up Hatherley led by Bob Lloyd, Neighbourhood Watch Officers for Gloucestershire.  NW Coordinators from Holmer Crescent then shared some insights, and this was followed by a Questions and Answers session.  
The evening went very well, and the NW Officers have already received enquiries for at least 3 prospective start up schemes.  A further meeting will be arranged for April to capitalise on the interest and maximise the impact within the Parish, focussing on crime prevention.
Crime & Statistics 

Simon Ellson who has been our Local Sergeant for some years has now been transferred to another role. The new Local Sergeant is Christopher Joel, however Clly Young reported that he has been unable to meet with him as yet.  Anti-social behaviour continues to be the largest area of crime in the Parish, however this is a low crime area compared to other parts of Cheltenham.

Crime stats for February 2018 & by year 2014-2017 are shown in Appendix A to these minutes.
4. Finance
The Council continues to have healthy finances, and following the boundary review a decision was taken to keep the Band D the same so additional funds will be raised from 2018/19.  This will help pay for the work on the greens, the hall, and the pocket park.  The provisional outturn is shown below.
[image: image1.emf]Expenditure Item

Revenue

Maintenance Incl Trees 1,100 649 -451

Admin.(incl Clerk's Expenses) 1,200 1,123 -77

Village Hall Manager 1,500 1,500 0

Insurance 1,000 960 -40

Clerk Salary  4,000 3,972 -28

PWLB 1,900 1,769 -131

Audit 400 320 -80

Donations and Subscriptions 2,000 2,201 201

Recreation & Culture 3,300 5,258 1,958

Contingencies 4,100 0 -4,100

VAT to reclaim 0 759 759

Totals 20,500 18,513 -1,987

Village Hall:

Window Cleaning 200 64 -136

ndr 1,100 920 -180

water 500 640 140

gas 1,000 1,674 674

elect 1,000 482 -518

cleaning 700 533 -167

Village Hall general  3,000 339 -2,661

Total Spend 28,000 23,165 -4,835

Income

Village Hall (5,000) (9,991) -5,991

Record 0 (440) -440

Interest 0 (12) -6

Precept (23,000) (23,000) 0

VAT Reclaim 0 (864) 136

Total (28,000) (34,307) -6,301

Surplus / deficit (11,142)

Reserves at start of year (89,601)

Balance  (100,743)

 Outturn £ Variance

Buddget 

2017/18


5. Highways Group Report
Cllr Mason presented his report, informing the Council that as he is not seeking re-election to the Parish Council this will be his last AGM Report.  He passed on his thanks to the residents, council officers and fellow councillors who have help to slowly but surely change things for the better for the Parish.  Over the past 6 years the parish has received a fair share of “the pot” and got the County Council to recognise our priorities.
Over the last 12 months the Highways Group has worked with the County Council to produce a list of priorities.  

Listed below are those completed:
· Installation of the mobile VAS.  After an initial problem with the battery charger the system is up and running.  Whilst the battery appears to last about 3 weeks, Cllr Whyborn and I have been changing the location on a monthly basis.
· Installation of bollards on the grass opposite Lakeside School.  The bollards stop inconsiderate drivers from parking on the grass, which then restricts the view of those wishing the leave Wards Rd to join Hatherley Rd.  The problem was acute during school collection times.  This work is linked with the proposed Pocket Park.  The decision on whether to proceed with the Park is like to be made at May’s meeting of the new Parish Council.  GCC has requested that when selecting the Art Feature thought is given to drivers’ lines of sight when entering /leaving Wards Rd.

· Wards Rd has been resurfaced.
· Removal of shrubs on Cold Pool Lane roundabout.  This has opened up the field of vision for anyone approaching the roundabout and improved safety.  The roundabout is due to be replanted with low level sustainable plants.
· Whilst not on the Parish Council’s list Sunnyfield Lane was resurfaced.  Some questioned the level of work for a small no-through road.  The County confirmed that wear and tear had taken its toll and the lane could not long be re-patched.  Accordingly it has to be reconstructed and was part funded by our local county councillor Highways Local Money (HLM).
· Kingscote Rd East broken paving slabs have been replaced with tarmac.
· Drains by Paragon Laundry cleared and part replaced.  Waiting for ground to settle and dry out before patching the road surface.  Likely to be May/June.
Items on the Priority List yet to be completed:

· Slip Rd and pavement by Coney Gree.  Broken paving slabs due to be replaced with tarmac is on the list, though not on the GCC schedule of works yet.  GCC is costing the works required to repair the road.  Likely to be funded from Minor Works budget and HLM.
· Broad Oak Way.  Numerous potholes, Rob to ask for worst areas to be re-patched.
· Caernarvon Road – entrances to Morrisons scheduled to be resurfaced 15th - 16th May.
· Longer term Caernarvon Road - groundswell of opinion that something needs to be done.  Road surface is coming to the point where a major resurfacing is required, likely to be 2 – 5 years.  A feasibility study is required to assess the safety issues of removing the speed humps.  Simon to be asked whether he will fund this from his HLM.  Everyone agrees that something, speed bumps, raised platform or the like will be needed to slow vehicles down and make drivers aware that they are approaching the park’s entrances.  This work might be affected by the proposed introduction of a 20 mph speed limit.  Accordingly some joined up thinking is required.
· Carmarthen Rd and Long Mynd Ave pavements.  Rob Vale will get this inspected and report back.  Not likely to be a GCC priority.
· Ground near Paragon laundry should have dried out by now, pending permanent repair.  This will be in the program for this coming year (May/June).
· Vegetation on Cold Pool Lane/Hatherley Rd slip road to be cut back.  This will form part of the “Lengths Men’s Job” scheme, which is due to start 14th May.
Other Highways related issues

· It would be fair to say that over the last year the communication channels between the Parish and County Councils deteriorated.  This now appears to have been rectified and the quarterly meetings between County and Highways Group are constructive and back on track. 
· Kingcote Rd West pavements.  GCC report that the damage is in part caused by vehicles crossing the pavement to access drives, parking areas that have been installed as part of property improvements.  The original pavements were not designed to take vehicles and were not upgraded as part of the improvements.  Accordingly the pavements have been damaged as a result.  The cost of the works is likely to be substantial as the depth of the substructure will need to be deepen before it is resurfaced.  These works are not on the priority list.
· Cycle path Cold Pool Lane to The Poplars.  Work is in two sections.  Current section Cold Pool Lane to Chargrove Lane like to take another 2 weeks.  Some confusion on original timescale as it was thought that the 6 week period was for the whole of the works.  Current delay in part due to the snow and cold weather.  GCC explained that the people working on the scheme also provide the “gritting” and “snow clearance”.  Accordingly if they have been working until the early hours they cannot be expected to work on the following day.
· Hollis Rd/Hatherley Rd Junction.  GCC to conduct a safety audit.

The Chairman thanked Cllr Mason for his report and passed on the thanks of the parish council for all his efforts and assistance with the council.
6. Up Hatherley Website
Cllr Johnes reported that the website is working well.  He asked that photes be sent so that more pictures can be added.  A logo is being worked on, and it was suggested that we have a design a logo / photography   competition.  To develop is an historical archive, and it was suggested that we get past Records scanned and uploaded.  
There was no further business so the Chairman closed the meeting.
Signed………………………………………………….Chairman, 8th May 2018
Appendix A: crime statistics

APPENDIX A

[image: image2.emf]Crime Statistics Up Hatherley January 2017

Approximate location

No of 

Crimes

On or near Broad Oak Way  1 Criminal Damage & arson - No Suspect Identified

On or near Camarthen Rd 1 Vehicle Crime - NoSuspect Identified

On or near Caernarvon Road  6 Anti Social Behaviour (3)    Other Theft (2) - Investigation     Theft from Person(1) - Investigation     

On or near Calverley Mews 1 Anti Social Behaviour   

On or near Cold Pool Lane  1 Violence/Sex Offence - Investigation

On or near Fernleigh Crescent 1 Anti Social Behaviour   

On or near Glebe Farm Court  2 Anti Social Behaviour (1)   Burglary(1) - Investigation

On or near Hatherley Road  1 Criminal Damage & arson - No Suspect Identified

On or near Hollis Gardens  1 Burglary - Investigation

On or near Holmer Crescent  3 Anti Social Behaviour (2)    Other Theft (1) - Investigation

On or near The Greenings 4 Anti Social Behaviour   

On or near Kingscote Close 2 Anti Social Behaviour   

On or near Montgomery Road  1 Bicycle Theft - No Suspect Identified

On or near Wimborne Close 1 Burglary - No suspect identified

On or near Coombe Glen Lane 2 Anti Social Behaviour (1)    Other Theft (1) No Suspect Identified

28


[image: image3.emf]Crime Statistics 2014 - 2016 for Up Hatherley

2016 2015 2014

Crime type Total % Total % Total %

Anti-social behaviour 143 44% 131 41% 128 51%

Bicycle theft 10 3% 4 1% 2 1%

Burglary 24 7% 49 15% 28 11%

Criminal damage and arson 22 7% 23 7% 25 10%

Drugs 3 1% 1 0% 3 1%

Other crime 0 0% 0 0% 2 1%

Other theft 35 11% 34 11% 27 11%

Possession of weapons 0 0% 1 0% 0 0%

Public order 3 1% 4 1% 1 0%

Robbery 0 0% 0 0% 1 0%

Shoplifting 23 7% 10 3% 12 5%

Theft from the person 3 1% 3 1% 0 0%

Vehicle crime 36 11% 30 9% 12 5%

Violence and sexual offences 21 7% 32 10% 12 5%

TOTALS 323 100% 322 100% 253 100%
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